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01 Features

02 Usability/Accuracy

03 User definition

• Horizontal adjusting

• Image-to-text transformation

• Face retouch

• Edit Korean translation

• Readjust the toast message area

• RGB-CMYK transition 

Small-sized business owners who sell 

products via marketplaces and 

their own websites

PhotoRoom



Saved

CMYK



HorizontalHorizontal Horizontal

Edit texts

Nutrition Facts
4 servings per container
Serving size 1 1/2 cup

Calories 240
% Daily Value

Total Fat 4g   5%



Goals Signals Metrics

Adoption

Task success

Engagement

Retention

Happiness
• Maximize user satisfaction with 

features of PhotoRoom

• Maximize the # of pro plan users
• Maximize the # of B2B partners

• Maximize the % of users that turns to 
pro plan from free mode for the first 
time

• Maximize the % of pro plan users who 
renew their plan

• Make left users to come back

• Minimize the # of users stop paying 
for pro plan

• Maximize the # of users using 
pro plan in the day downloaded 

• App store rating
• User comments 
• NPS survey scores

• The % of pro plan users from the total 
# of users

• The # of B2B partners and its growth 
monthly/annually

• The statistics of # of pro plan users
in that year 

• The statistics of pro plan users
-changes in the # and the %

• Accounts created with same ID or in a 
same device

• Decrease of pro plan users and 
income

• Payment statistics 

• App store rating change, month over 
month

• Comments/reviews > scores
• NPS scores measurement

• Average payment in euros per month
• The # of new B2B partners gained in 

that month and existing partners
• The % of B2B partner growth

• The % of free plan users > pro plan 
users transition

• The % of users keep their pro plan
• The # and the % of returning users

• The # and % of users stop paying for 
the pro plan

• The % and # of users paying for the 
pro plan in the day downloaded 



Minor updates

Minor updates

UX improvement

Review

Market/user analysis

Get customer insight 

UX improvement

Review

Major updates

UX improvement

Update notice/manual

Review

Major updates Review SaaS updates

SaaS updates

Plan B2B marketing Perform B2B marketing

UX improvement

B2B Sales

Review

UX improvement

Review

UX improvement

User data analysis

Plan B2C marketing

Perform B2C marketing

Pricing review Pricing reviewUser data analysis

Update notice/manual

Fixing bugs, edit/develop priorities depends on situations, admin page updates due to changes in mobile

Fixing bugs, edit/develop priorities depends on situations, admin page updates due to changes in web

Constant use data monitoring, co-work with CS/Operation team and product managers

Constant user community management, co-work with Marketing/Sales team and product managers, use data monitoring

List the features to update

Run the service and review operation Run the service and review operation







The end of the document


